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1 Introduction 
With the vision to be world’s largest and most admired Zinc, Lead & Silver Company and enhance our 

stakeholder’s value, we at Hindustan Zinc, conduct business in a manner that improves welfare, health and 

safety of workers across our supply chain, ensures compliance with the law and adherence to ethical 

standards of governance and sustainability.  To achieve this vision, we have put in place a policy that aligns 

our goals with our valued business partners and promote a culture of responsibility towards sustainability 

in all our stakeholders. 

This policy applies to all our immediate business partners including service and supply partners (“business 

partner/(s)”) based on fundamental requirement of adherence to the Supplier’s Code of Conduct, which 

embodies our commitment to internationally recognized standards on five core principles – Labour and 

Human Rights, Occupational Health and Safety, Environmental Sustainability, Business Integrity and 

Governance.   

We may require our business partners to provide information, complete training and perform other 
activities in connection with this policy before, during or after supply of goods or performance of services. 

We are committed to work with our business partners through collaborations and improvement in their 
process for responsible procurement based on global best practices. Aligning our business partners with 
this policy is a journey, not a one-time event.  

2 Our Sustainability Approach 
HZL under ‘Supplier and contractor Sustainability Management policy’ strives to: 

• Minimise risks associated with Occupational Health and Safety and to prevent injury to business 

partner’s employees working on sites  

• Create Zero tolerance for any form of forced or compulsory child labour, slavery and human 

trafficking directly or through contracted labour at business partners’ sites. 

• Encourage business partners to adopt principles and practices which are in line with HZL policies, 

procedures and Code of Conduct and ensure their compliance with applicable legal obligations 

• Carry out appropriate risk assessments and due diligence to promote ethical business practices 

and policies at our business partner level.  

• Encourage and train business partners on skill enhancement, risk assessment & mitigation for 

sustainability management 

• Ensure appropriate and relevant information and instruction is made available to business 

partners on sustainability matters 

• Ensure effective business partner management systems in place and conduct evaluation of 

competency and sustainability performance prior to contract approval and throughout contract 

duration 

• Ensure that supplier and business partners relationships are maintained in a fair, proper and 

transparent manner 

• Promote suitable local business partners, wherever applicable 

3 Our Practices: 
We have implemented practices as a step up in our strategic business decisions and it has helped us realize 
our goals of sustainable supply chain. We are committed to our sustainability goals, working on continuous 
improvement through to leveraging collaboration on technology, innovation & digitalization with our 
business partners, for long-term value creation and mutual growth. Some of our practices are as follows - 
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• To use this scale and influence to contribute to a fairer, more inclusive, and more equitable way 

of doing business.  

• Building capacity and partnerships with strategic business partners to upskill and empower the 

business partners to share responsibility for integrating sustainability, human rights and 

performance monitoring score card by building their own management systems & internal 

controls. 

• Detailed assessment of critical business partners to ensure a more in-depth understanding of their 

social, ethical and environmental business practices and alignment to our sustainability goals 

following comprehensive process and unambiguous criteria. 

• Seek higher standards of performance from key business partners through our Sustainable Supply 

Chain Questionnaire covering social and environmental aspect and, where necessary, ask business 

partners themselves to set reduction targets and encourage them to share targets on GHG 

emissions and improving resource utilization efficiency. 

• Mutually collaborate with potential business partners on carbon-positive solutions to deliver 

benefits for both business and the environment. 

• Set objectives for our internal stakeholders to take ownership for the positive impacts on supply 

chain sustainability - such as requesting for energy-efficient products/ solutions, considering cost- 

benefits from procurement through sustainable sourcing. 

• Encourage our business partners to make available cost-effective, environmentally and socially 

responsible products and services.  

• Exploring opportunities with key business partners for using raw materials that have a relatively 

favourable environmental footprint and preferring business partners that emphasize on 

sustainability practices in delivering solutions aimed at reducing HZL carbon footprint and improve 

environment performance. 

• Optimizing our supply chain by increased localized/ domestic procurement and development of 

inventory management and inventory consolidation practices that reduce the negative 

environmental effects of the movement of materials across supply chain. 

• Optimize routes to reduce fossil fuel consumption and collaborate with business partners to move 

to greener fuels through long term business agreements.  

• Introduce low carbon methods of transportation and travel to reduce the negative environmental 

effects. 

• Engage in long term recycling and refurbishment contracts with our key business partners and 

service partners for adoption of Circular-economy practices.  

• Ensuring low carbon footprint through turning waste to value wherever possible. Encourage 

investment and innovation in process and design changes to maximize the recovery and reuse of 

by-products. 

• Creating Business value with our sustainable supply chain partners to steadily achieve our 

sustainable supply chain goal. 

• We are focused on enabling end-to-end solutions rather than sourcing a specific supply or service 

through exchange of ideas, insights for deeper engagement, knowledge acquisition and 

intellectual development to deliver benefits for both business and the environment. 

4 ESG Expectations from Business partners 
We expect our all Business partners to comply with the provisions of Supplier Code of Conduct and our 

Sustainability Policy. We shall continuously engage with our business partners to improve the processes in 

respect to the policy.  
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4.1 Health and Safety 
• We expect our business partners to adopt suitable management practices in respect of health and 

safety which provide a high level of safeguarding for their workers, contractors. We are committed 

to ensuring zero harm to our employees and our business partner’s employee.   

4.2 Labor and Human Rights 
• We expect our business partners to operate in compliance with all applicable local, state and 

national laws regarding human rights and comply with HZL’s Human Rights Policy.   The business 

partners should provide a safe, healthy and fair workplace to their employees, contractors etc. 

• We expect our business partners to develop and implement adequate policies and procedures and 

trainings to protect and promote human rights managing issues such as forced and child labour, 

the payment of fair wages, discrimination, freedom of association and collective bargaining etc. 

• In line with the UK Modern Slavery Act, 2015, we expect our business partners to work for 

transparency in human rights practices and take responsibility for compliance in respect of 

managing the modern slavery risk. 

4.3  Environmental Sustainability 
• We expect business partners to maintain effective policies, processes and procedures to manage 

their environmental impact.  

• We continuously explore opportunities to work with business partners offering solutions that have 

a relatively favourable environmental footprint. 

• We expect our Key business partners to set appropriate and measurable targets on improving 

resource utilizing efficiency, and reduction GHG emission. 

4.4 Business Integrity and Ethics 
• We expect our business partners to adhere to business integrity and ethics expectations in respect 

to anti-bribery, anti-corruption, gifts and hospitality laid out in Vedanta’s Supplier Code of Conduct 

in letter and in spirit. We expect our stakeholders to be ambassadors of our high ethical standards 

and share similar values of integrity, transparency, responsibility and vigilance.  

• We encourage business partners to raise concerns, report any conflict of interest or business 

conducted against Supplier Code of conduct under Vedanta’s Whistle Blower Policy to report 

grievances which facilitates open communication between management and workers. 

4.5 Emergency preparedness 
• We encourage our business partners to have adequate emergency preparedness and response 

plans for safeguarding their employees, operations, and security of supply in times of natural 

events, major catastrophe, pandemic disease, and unforeseen events. 

5 Evaluation and Assessment 
HZL believes in working with business partners who share same values and commitment to sustainability 

goals. We strive to establish a transparent supply chain that meets our minimum Health and Safety, Human 

Rights, Ethical and Environmental standards. 

We acknowledge the positive contributions we can make to economic, environmental and social factors in 

operations and supply chain, but also recognize significance of putting in place Risk based framework to 

identify, prevent, mitigate and account for actual and potential adverse impact related to corporate 

governance, human rights, the environment, Integrity and ethics.  
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Due Diligence assessment of our supply chain helps us to anticipate and prevent or mitigate these impacts. 

The assessment is conducted in line with predetermined criteria and weightage assigned to financial, 

management and compliance to laws and regulations related parameters and adverse public information. 

In addition, assessment on predefined sustainability checks and compliance to Supplier code of conduct by 

our supply chain is also part of evaluation process for critical business partners. 

To prevent potential (future) adverse impacts and address actual impacts, we support and / or collaborate 

with relevant business relationships in developing fit-for-purpose plans for our supply partners to prevent 

or mitigate adverse impacts identified within reasonable and clearly defined timelines.  Also, we support 

relevant supply chain partners to mitigate adverse impact or risks through training, knowledge sharing, 

upgrading or strengthening of their management systems. 

 We seek to build leverage into new and existing business relationships through policies, codes of conduct, 

contracts and written agreements from time to time. 

 We consider disengagement from the business partners as a last resort, because the risk of an adverse 

impact is too high or because mitigation efforts have not been successful.      

6 Reporting 
We acknowledge the Global Reporting Initiative (GRI), (including GRI reporting indicators) as providing the 

framework for reporting on environmental, social and economic impacts. We measure and report progress 

against this policy and review performance on a periodic basis to ensure continuous management of 

business partners and contractors.   

We check the compliance with applicable standards and laws, and practices of our supply chain through 

supplier assessment, and onsite audits. Publicly report relevant information on due diligence processes, 

with due regard for commercial confidentiality. 

 

7 Annexure 
HZL - Supplier Code of Conduct  

 

 

 

 

 

https://www.hzlindia.com/wp-content/uploads/SupplierCode-of-Conduct-16-07-2018.pdf

