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EV adoption may stem 
forex outgo on oil imports
Currently, imports account for 40-46% of an EV’s manufacturing cost
SURAJEET DAS GUPTA   

New Delhi, 22 April 

The sharp increase in 
imported fuel prices 
could well speed up 

the day when the overall  
foreign exchange outflow on 
an electric car powered by a 
30 kwn lithium ion battery 
will be equal to, or below, 
that of an internal combus-
tion engines (ICE) car of the  
same model.  

The foreign exchange  
outflow has two elements. 
The imported cost for man-
ufacturing  an electric car is 
very high compared to a ICE-
powered model. The second 
element is the operating  cost 
of  running the vehicle by 
using  imported  fossil fuels 
through  the  entire life cycle 
of an  ICE-powered car which 
is assumed to be 15 years 
with an average run of 12,000 
kilometres annually. An  
electric car hardly has any 
operating cost which leads to 
a foreign exchange outflow 
in the same period.     

Once this happens,  the 
government will be able to 
reduce its overall foreign 
exchange outflow due to a 
burgeoning fuel import bill 
—this is a key goal in push-
ing electric vehicles, apart 
from the need to reduce car-
bon emissions.    

According to Nomura,  Its 
research had pointed out 
that in 2020, the import cost 
of an electric car was more 
than double that of an  
ICE-powered car (the import 
cost in manufcturing and 
also imported fuel cost) of 
the same model. It had 
assumed that an ICE car 
would require around ~3 lakh 

of imported oil (minus all 
taxes) for the entire life cycle 
of the vehicle.   

But, based on an assump-
tion that oil prices will 
remain stable throughout, 
the research 
had projected 
that by 2030 
the gap will  
not only be 
bridged but 
that the import 
cost of an  
electric car will 
be lower than 
an ICE pow-
ered car of the 
same model.  

However, 
with the price 
of oil breaching 
~100 per litre due to the  
prolonged Russia-Ukraine 
war and the speed at which 
the government is pushing 
for localisation through the 
Production Linked Incentive 
scheme, the gap could  

close much faster. Exactly 
when, though, is difficult  
to predict owing to the  
volatility of oil prices. 

Nomura’s research says 
that the manufacturing 

import cost of 
an  electric car 
in 2020 was 
eight times that 
of an ICE car of 
the same 
model. In 2025, 
it will be  
6.2 times. In 
2030, it will be 
4.3 times (see 
chart). The rea-
sons are simple: 
the benefits of 
localisation 
through local 

supply chain development, 
higher electric vehicle  
penetration and the  
proliferation of charging  
stations will reduce the 
dependency on imports. 

Unlike in ICE vehicles, 

where localisation in the 
most popular cars has 
reached over 80 per cent, the 
scenario in electric cars is 
very different. 

Industry estimates say 
that in some of the popular 
electric cars manufactured 
here, imports account for  
40-46 per cent of the total 
manufacturing cost.  The  
key components which  
constitute the bulk of the 
imports are the cells which 
go into making the lithium 
ion battery and the  
components which go into 
the making of the motor and 
the motor controller. 

The cost of the lithium 
ion battery accounts for  
43 per cent of the total cost 
of manufacture and 80 per 
cent of the cost of making a 
lithium ion battery is the 
cells and they are not man-
ufactured in India. A similar 
percentage of the cost of 
manufacturing controllers 
and motors is also imported. 
Motors and controllers 
account for  14 per cent of the 
overall manufacturing cost. 

Clearly, the government is 
aware of the large import 
dependency in manufactur-
ing electric vehicles which is 
why it has been pushing for 
localisation. It is why it has 
identified eligible players for 
two Production Linked 
Incentives schemes: one for 
the manufacture of electric 
vehicles and the other for the 
manufacture of advanced 
chemistry cells to power bat-
teries. It has also earmarked 
over ~18,100 crore as incen-
tives to be given to the players 
as part of the grand plan for 
the localisation of  advanced 
chemistry cells batteries.

With 200 million spare doses 
SII stops making Covid shots 
BLOOMBERG 

22 April 

Serum Institute of India, the 
world’s largest vaccine man-
ufacturer and a key supplier of 
Covid-19 inoculations to devel-
oping countries, has stopped 
making fresh batches of shots 
after its stockpile grew to 200 
million doses amid a global 
supply glut.  

“We have got 200 million 
doses of stock. We had to shut 
down production in 
December,” Serum’s chief 

executive officer Adar 
Poonawalla said at the India 
Economic Conclave organised 
by Times Network on Friday, 
saying he was worried about 
wastage if the shots expired.  
“I have even offered to give  
free donations to whoever 
wanted to take it.” 

Serum’s predicament 
underscores the vaccine over-
supply that has crept up across 
a world once desperate for 
immunisation against the 
coronavirus. Vaccine makers 
invested in massive produc-

tion capacity over the past year 
and some of that has come 
online only after most coun-
tries covered much of their 
populations with two doses. 
The global adjustment to living 
with the virus — with the 
exception of Covid Zero-prac-
tising China — has also diluted 
the urgency for booster shots.   

The about-turn is especially 
stark in India, which just a year 
ago slapped an export ban on 
Serum and other local pro-
ducers to ensure enough 
supply for the local population.

FALLING GAP (in import value for manufacturing 
electric car over an ICE powered car 
of the same model)

*ICE: Internal combustion engine; comparison is between electric car with 30 kwh 
battery and ICE car of a similar model; assumption: 20% batteries made locally in 
2020, 60% in 2030, no motor or motor controller localisation in 2020, 50% in 2025 
                                                                                                         Source: Nomura
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According to Nomura, 
in 2020, the import 
cost of an electric 
car was more than 
double that of an 
ICE-powered car of 
the same model. It 
also assumed an ICE 
car would require  
~3 lakh of imported 
oil (minus taxes) for 
the entire life cycle
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Both leaders also called for 
an early resolution of all 
pending market access issues 
between the two nations in a 
“balanced manner” and 
noted that the FTA would 
unlock the full potential of 
the trade and commercial 
relationship, boosting jobs, 
investment, and exports. 

“As the next round of 
talks begins here next week, 
we are telling our negotia-
tors to get it done by Diwali 
in October. This could dou-
ble our trade and investment 
by the end of the decade,” 
Johnson, who was on a two-
day visit to India, said in a 
joint press conference. 

“...we now have to reach a 
free trade agreement, a deal 
where you can lift those tar-
iffs — you can…on our 
machinery and apples — 
actually you’ve already done 

it on apples and we, in turn, 
can lift the tariffs on your 
rice and textiles,” he said. 

Johnson said that in the 
free trade deal, there would be 
some difficult issues. “Tariff 
on whisky is a tough one. It 
would be great if we can fix 
that. There are big opportuni-
ties and we can get it done,” 
he added. 

In May last year, both 
nations had announced the 
launch of an enhanced trade 
partnership (ETP), which 
would include negotiating a 
comprehensive FTA and an 
interim trade agreement for 
delivering early gains. The 
trade deal is expected to 
resolve market access issues, 
boost exports, and strengthen 
trade partnership between 
the two nations. However, 
both sides now seem to have 
decided to directly negotiate 

an FTA without going for an 
interim deal. 

The first and the second 
round of negotiations for the 
FTA took place in January 
and March, respectively. The 
third round of negotiations 
will start on Monday in India. 

Modi said India had had 
two trade pacts with the 
UAE and Australia since 
February. “India will move 
forward with similar 
momentum and commit-
ment with respect to a  
trade deal with the UK,”  
he added. 

Both leaders looked  
forward to finalising the 
mutual recognition of  
qualifications and a  
framework for nursing 
staff, and agreed to con-
tinue cooperation on out-
standing areas related to 
social security arrange-

ments and legal services. 
In a separate press brief-

ing, Foreign Secretary Harsh 
V Shringla told reporters that 
one of the main emphases of 
the meeting was to further 
strengthen the trade ties. 
“Trade teams have been 
mandated to complete the 
FTA by the last quarter of this 
year,” he added. 

On the Russia-Ukraine 
conflict, the foreign secretary 
said Prime Minister Modi 
expressed deep concern over 
the ongoing situation in 
Ukraine and the mounting 
humanitarian crisis there. 

During the talks, there 
was "no pressure" applied 
from the British side regard-
ing the issue of adherence to 
sanctions on Russia, and 
Johnson just shared his 
views on the Ukraine issue, 
he said.

Shareholders, secured and 
unsecured creditors of the six 
listed Future Group com-
panies voted over Tuesday 
and Wednesday. Bankers said 
all the large lenders had 
rejected the proposal. 

Lenders rejected the slump 
sale of Kishore Biyani’s Future 
Group to Reliance Retail, mul-
tiple sources told Business 
Standard, after e-voting was 
conducted on Thursday, cit-
ing “uncertainty over the 
entire proposition” for reject-
ing the proposal. 

After the lenders’ rejection, 
the only option for the  
resolution of Kishore Biyani’s 
retail chain is going to  
bankruptcy court. 

Public sector lender Bank 

of India (BoI) has taken Future 
Retail Ltd (FRL) to the 
National Company Law 
Tribunal (NCLT) for initiating 
resolution proceedings under 
the Insolvency and 
Bankruptcy Code. 

BoI, the lead bank in the 
consortium of lenders to 
Future Retail, has moved the 
NCLT in an attempt towards 
debt resolution. The exposure 
of the banks is estimated at 
around ~17,000 crore. 

“The voting results have 
come at a time when the pro-
ceedings under the 
Insolvency and Bankruptcy 
Code have been initiated by 
banks against Future,” said 
Ashish Kumar Singh, manag-
ing partner of law firm 

Capstone Legal. 
Sources had told Business 

Standard on Thursday there 
was no clarity from Reliance 
Group on its intention to go 
ahead with amalgamation 
with Future Group. 

According to Future Retail’s 
filings on the exchanges last 
week, BoI served an advance 
intimation of filing an  
application under Section 7 of 
the IBC 2016 against the  
company. This is for non-pay-
ment in terms of the  
framework agreement entered 
into between the two parties. 

“We have received a  
copy of the petition and are in 
the process of taking legal 
advice,” FRL said in its 
exchange filing. 

The application is 
expected to come up before 
the Mumbai Bench of  
the NCLT. No date has been 
notified for this. 

Earlier Amazon had 
alleged these shareholders 
and other meetings were 
against their earlier deal with 
Future Group, which the latter 
said was in accordance with 
the NCLT order. 

As part of the ~24,713-crore 
deal announced by Future 
Group in August 2020, FRL is 
to sell 19 companies operating 
in the retail, wholesale,  logis-
tics and warehousing segments 
to Reliance Retail Ventures. 

In February, Reliance 
Group began the takeover of 
947 Future Group stores.

India, UK set Diwali deadline  
for concluding free trade pact

Majority of Future creditors reject Reliance deal 
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EV adoption may stem 
forex outgo on oil imports
Currently, imports account for 40-46% of an EV’s manufacturing cost
SURAJEET DAS GUPTA   

New Delhi, 22 April 

The sharp increase in 
imported fuel prices 
could well speed up 

the day when the overall  
foreign exchange outflow on 
an electric car powered by a 
30 kwn lithium ion battery 
will be equal to, or below, 
that of an internal combus-
tion engines (ICE) car of the  
same model.  

The foreign exchange  
outflow has two elements. 
The imported cost for man-
ufacturing  an electric car is 
very high compared to a ICE-
powered model. The second 
element is the operating  cost 
of  running the vehicle by 
using  imported  fossil fuels 
through  the  entire life cycle 
of an  ICE-powered car which 
is assumed to be 15 years 
with an average run of 12,000 
kilometres annually. An  
electric car hardly has any 
operating cost which leads to 
a foreign exchange outflow 
in the same period.     

Once this happens,  the 
government will be able to 
reduce its overall foreign 
exchange outflow due to a 
burgeoning fuel import bill 
—this is a key goal in push-
ing electric vehicles, apart 
from the need to reduce car-
bon emissions.    

According to Nomura,  Its 
research had pointed out 
that in 2020, the import cost 
of an electric car was more 
than double that of an  
ICE-powered car (the import 
cost in manufcturing and 
also imported fuel cost) of 
the same model. It had 
assumed that an ICE car 
would require around ~3 lakh 

of imported oil (minus all 
taxes) for the entire life cycle 
of the vehicle.   

But, based on an assump-
tion that oil prices will 
remain stable throughout, 
the research 
had projected 
that by 2030 
the gap will  
not only be 
bridged but 
that the import 
cost of an  
electric car will 
be lower than 
an ICE pow-
ered car of the 
same model.  

However, 
with the price 
of oil breaching 
~100 per litre due to the  
prolonged Russia-Ukraine 
war and the speed at which 
the government is pushing 
for localisation through the 
Production Linked Incentive 
scheme, the gap could  

close much faster. Exactly 
when, though, is difficult  
to predict owing to the  
volatility of oil prices. 

Nomura’s research says 
that the manufacturing 

import cost of 
an  electric car 
in 2020 was 
eight times that 
of an ICE car of 
the same 
model. In 2025, 
it will be  
6.2 times. In 
2030, it will be 
4.3 times (see 
chart). The rea-
sons are simple: 
the benefits of 
localisation 
through local 

supply chain development, 
higher electric vehicle  
penetration and the  
proliferation of charging  
stations will reduce the 
dependency on imports. 

Unlike in ICE vehicles, 

where localisation in the 
most popular cars has 
reached over 80 per cent, the 
scenario in electric cars is 
very different. 

Industry estimates say 
that in some of the popular 
electric cars manufactured 
here, imports account for  
40-46 per cent of the total 
manufacturing cost.  The  
key components which  
constitute the bulk of the 
imports are the cells which 
go into making the lithium 
ion battery and the  
components which go into 
the making of the motor and 
the motor controller. 

The cost of the lithium 
ion battery accounts for  
43 per cent of the total cost 
of manufacture and 80 per 
cent of the cost of making a 
lithium ion battery is the 
cells and they are not man-
ufactured in India. A similar 
percentage of the cost of 
manufacturing controllers 
and motors is also imported. 
Motors and controllers 
account for  14 per cent of the 
overall manufacturing cost. 

Clearly, the government is 
aware of the large import 
dependency in manufactur-
ing electric vehicles which is 
why it has been pushing for 
localisation. It is why it has 
identified eligible players for 
two Production Linked 
Incentives schemes: one for 
the manufacture of electric 
vehicles and the other for the 
manufacture of advanced 
chemistry cells to power bat-
teries. It has also earmarked 
over ~18,100 crore as incen-
tives to be given to the players 
as part of the grand plan for 
the localisation of  advanced 
chemistry cells batteries.

With 200 million spare doses 
SII stops making Covid shots 
BLOOMBERG 

22 April 

Serum Institute of India, the 
world’s largest vaccine man-
ufacturer and a key supplier of 
Covid-19 inoculations to devel-
oping countries, has stopped 
making fresh batches of shots 
after its stockpile grew to 200 
million doses amid a global 
supply glut.  

“We have got 200 million 
doses of stock. We had to shut 
down production in 
December,” Serum’s chief 

executive officer Adar 
Poonawalla said at the India 
Economic Conclave organised 
by Times Network on Friday, 
saying he was worried about 
wastage if the shots expired.  
“I have even offered to give  
free donations to whoever 
wanted to take it.” 

Serum’s predicament 
underscores the vaccine over-
supply that has crept up across 
a world once desperate for 
immunisation against the 
coronavirus. Vaccine makers 
invested in massive produc-

tion capacity over the past year 
and some of that has come 
online only after most coun-
tries covered much of their 
populations with two doses. 
The global adjustment to living 
with the virus — with the 
exception of Covid Zero-prac-
tising China — has also diluted 
the urgency for booster shots.   

The about-turn is especially 
stark in India, which just a year 
ago slapped an export ban on 
Serum and other local pro-
ducers to ensure enough 
supply for the local population.

FALLING GAP (in import value for manufacturing 
electric car over an ICE powered car 
of the same model)

*ICE: Internal combustion engine; comparison is between electric car with 30 kwh 
battery and ICE car of a similar model; assumption: 20% batteries made locally in 
2020, 60% in 2030, no motor or motor controller localisation in 2020, 50% in 2025 
                                                                                                         Source: Nomura
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According to Nomura, 
in 2020, the import 
cost of an electric 
car was more than 
double that of an 
ICE-powered car of 
the same model. It 
also assumed an ICE 
car would require  
~3 lakh of imported 
oil (minus taxes) for 
the entire life cycle
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Both leaders also called for 
an early resolution of all 
pending market access issues 
between the two nations in a 
“balanced manner” and 
noted that the FTA would 
unlock the full potential of 
the trade and commercial 
relationship, boosting jobs, 
investment, and exports. 

“As the next round of 
talks begins here next week, 
we are telling our negotia-
tors to get it done by Diwali 
in October. This could dou-
ble our trade and investment 
by the end of the decade,” 
Johnson, who was on a two-
day visit to India, said in a 
joint press conference. 

“...we now have to reach a 
free trade agreement, a deal 
where you can lift those tar-
iffs — you can…on our 
machinery and apples — 
actually you’ve already done 

it on apples and we, in turn, 
can lift the tariffs on your 
rice and textiles,” he said. 

Johnson said that in the 
free trade deal, there would be 
some difficult issues. “Tariff 
on whisky is a tough one. It 
would be great if we can fix 
that. There are big opportuni-
ties and we can get it done,” 
he added. 

In May last year, both 
nations had announced the 
launch of an enhanced trade 
partnership (ETP), which 
would include negotiating a 
comprehensive FTA and an 
interim trade agreement for 
delivering early gains. The 
trade deal is expected to 
resolve market access issues, 
boost exports, and strengthen 
trade partnership between 
the two nations. However, 
both sides now seem to have 
decided to directly negotiate 

an FTA without going for an 
interim deal. 

The first and the second 
round of negotiations for the 
FTA took place in January 
and March, respectively. The 
third round of negotiations 
will start on Monday in India. 

Modi said India had had 
two trade pacts with the 
UAE and Australia since 
February. “India will move 
forward with similar 
momentum and commit-
ment with respect to a  
trade deal with the UK,”  
he added. 

Both leaders looked  
forward to finalising the 
mutual recognition of  
qualifications and a  
framework for nursing 
staff, and agreed to con-
tinue cooperation on out-
standing areas related to 
social security arrange-

ments and legal services. 
In a separate press brief-

ing, Foreign Secretary Harsh 
V Shringla told reporters that 
one of the main emphases of 
the meeting was to further 
strengthen the trade ties. 
“Trade teams have been 
mandated to complete the 
FTA by the last quarter of this 
year,” he added. 

On the Russia-Ukraine 
conflict, the foreign secretary 
said Prime Minister Modi 
expressed deep concern over 
the ongoing situation in 
Ukraine and the mounting 
humanitarian crisis there. 

During the talks, there 
was "no pressure" applied 
from the British side regard-
ing the issue of adherence to 
sanctions on Russia, and 
Johnson just shared his 
views on the Ukraine issue, 
he said.

Shareholders, secured and 
unsecured creditors of the six 
listed Future Group com-
panies voted over Tuesday 
and Wednesday. Bankers said 
all the large lenders had 
rejected the proposal. 

Lenders rejected the slump 
sale of Kishore Biyani’s Future 
Group to Reliance Retail, mul-
tiple sources told Business 
Standard, after e-voting was 
conducted on Thursday, cit-
ing “uncertainty over the 
entire proposition” for reject-
ing the proposal. 

After the lenders’ rejection, 
the only option for the  
resolution of Kishore Biyani’s 
retail chain is going to  
bankruptcy court. 

Public sector lender Bank 

of India (BoI) has taken Future 
Retail Ltd (FRL) to the 
National Company Law 
Tribunal (NCLT) for initiating 
resolution proceedings under 
the Insolvency and 
Bankruptcy Code. 

BoI, the lead bank in the 
consortium of lenders to 
Future Retail, has moved the 
NCLT in an attempt towards 
debt resolution. The exposure 
of the banks is estimated at 
around ~17,000 crore. 

“The voting results have 
come at a time when the pro-
ceedings under the 
Insolvency and Bankruptcy 
Code have been initiated by 
banks against Future,” said 
Ashish Kumar Singh, manag-
ing partner of law firm 

Capstone Legal. 
Sources had told Business 

Standard on Thursday there 
was no clarity from Reliance 
Group on its intention to go 
ahead with amalgamation 
with Future Group. 

According to Future Retail’s 
filings on the exchanges last 
week, BoI served an advance 
intimation of filing an  
application under Section 7 of 
the IBC 2016 against the  
company. This is for non-pay-
ment in terms of the  
framework agreement entered 
into between the two parties. 

“We have received a  
copy of the petition and are in 
the process of taking legal 
advice,” FRL said in its 
exchange filing. 

The application is 
expected to come up before 
the Mumbai Bench of  
the NCLT. No date has been 
notified for this. 

Earlier Amazon had 
alleged these shareholders 
and other meetings were 
against their earlier deal with 
Future Group, which the latter 
said was in accordance with 
the NCLT order. 

As part of the ~24,713-crore 
deal announced by Future 
Group in August 2020, FRL is 
to sell 19 companies operating 
in the retail, wholesale,  logis-
tics and warehousing segments 
to Reliance Retail Ventures. 

In February, Reliance 
Group began the takeover of 
947 Future Group stores.

India, UK set Diwali deadline  
for concluding free trade pact

Majority of Future creditors reject Reliance deal 
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