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Cautionary Statement and Disclaimer

The views expressed here may contain information 
derived from publicly available sources that have 
not been independently verified.

No representation or warranty is made as to the 
accuracy, completeness, reasonableness, or 
reliability of this information. Any forward-looking 
information in this presentation including, without 
limitation, any tables, charts and/or graphs, has 
been prepared on the basis of a number of 
assumptions which may prove to be incorrect. This 
presentation should not be relied upon as a 
recommendation or forecast by Hindustan Zinc 
Limited. Past performance of Hindustan Zinc cannot 
be relied upon as a guide to future performance.

This presentation contains 'forward-looking 
statements' ςthat is, statements related to future, 
not past, events. In this context, forward-looking 
statements often address our expected future 
business and financial performance, and often 
contain words such as 'expects,' 'anticipates,' 
'intends,' 'plans,' 'believes,' 'seeks,' or 'will.' 
Forwardςlooking statements by their nature 
address matters that are, to different degrees, 
uncertain. For us, uncertainties arise from the 
behaviour of financial and metals markets including 
the London Metal Exchange, fluctuations in interest 
and or exchange rates and metal prices; from future 
integration of acquired businesses; 

and from numerous other matters of national, regional 
and global scale, including those of environmental, 
climatic, natural, political, economic, business, 
competitive or regulatory nature. These uncertainties 
may cause our actual future results to be materially 
different that those expressed in our forward-looking 
statements. We do not undertake to update our forward-
looking statements. We caution you that reliance on any 
forward-looking statement involves risk and 
uncertainties, and that, although we believe that the 
assumption on which our forward-looking statements are 
based are reasonable, any of those assumptions could 
prove to be inaccurate and, as a result, the forward-
looking statement based on those assumptions could be 
materially incorrect.

This presentation is not intended, and does not, 
constitute or form part of any offer, invitation or the 
solicitation of an offer to purchase, otherwise acquire, 
subscribe for, sell or otherwise dispose of, any securities 
in Hindustan Zinc or undertakings or any other invitation 
or inducement to engage in investment activities, nor 
shall this presentation (or any part of it) nor the fact of its 
distribution form the basis of, or be relied on in 
connection with, any contract or investment decision.
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Corporate
Overview

From Minerals to 
Momentum
Hindustan Zinc is driving the transition 
in energy, technology and critical 
minerals  and empowering LƴŘƛŀΩǎ 
critical mineral self-reliance by 
harnessing a large, irreplaceable asset 
base of metals of the future
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Zinc and Silver are metals of the future, critical to powering a low -carbon, high -technology economy

ÁSupports green technologies - shields solar 
panels and wind turbines from rust

ÁZinc batteries are future of energy storage 
batteries -efficient, cost effective and non-toxic

ÁCore to steel galvanisation 

ÁGrowing application in solar energy and 
electronics industry

ÁHigh conductivity and reflectivity make it 
effective for low-carbon, high-tech 
sectors

A Global Leader in the Critical Minerals and Energy Transition Space

Zinc Silver

5



²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ   
Integrated zinc producer

Among lowest cost 
producers globally
first decile of the global zinc 
mines cost curve

Ranked 1st*

in the S&P Global Corporate 
Sustainability Assessment; 2nd 
consecutive year

Hindustan Zinc, a Vedanta Group company, is positioned to make global energy transition possible  with one of the 
largest and most diversified portfolios ŀƴŘ ǎǳǇǇƻǊǘ LƴŘƛŀΩǎ ƳƛƴŜǊŀƭ ǎŜƭŦ-reliance as a leader

Among top 5
silver producers globally

LƴŘƛŀΩǎ ƭŀǊƎŜǎǘ ŀƴŘ 
only integrated
zinc, zinc alloy, lead and silver 
producer with mining & smelting 
facilities in Rajasthan 

2nd largest zinc
R&R globally
Overall R&R of 453.2 Mnt, 
with 25+ years of mine life

*in metals and mining sector

R&R: Resource & Reserves

A Global Leader in the Critical Minerals and Energy Transition Space

LƴŘƛŀΩǎ ƻƴƭȅ
listed & integrated silver 
company

Among the Top 5 
silver-producing mines 
at Sindesar Khurd

²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
underground zinc mining 
operations at Rampura Agucha

~77%
ƳŀǊƪŜǘ ǎƘŀǊŜ ƛƴ LƴŘƛŀΩǎ ǇǊƛƳŀǊȅ 
zinc market

Consistently AAA 
rated by CRISIL Ratings 

Limited

First Indian Company 
to join the prestigious 
International Council of Mining 
& Metals (ICMM)
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Mines 
Reserve 

(Mnt)
Resource 

(Mnt)

Reserve 
Grade Zinc 

(%)

Reserve 
Grade Lead 

(%)

Silver 
(g/t)

Rampura Agucha
Mine

46.8 20.8 10.7 1.1 37

Sindesar Khurd Mine 36.8 61.4 3.1 1.9 92

Rajpura Dariba Mine 51.3 39.0 5.3 1.8 62

Bamnia Kalan 1.5 39.6 3.6 0.5 32

Kayad Mine 1.3 6.8 5.2 0.8 13

Zawar Mines 51.5 96.4 2.6 1.2 21

Mines

Category 
Tonnage 

(Mnt)
Zinc (%) Lead (%) Silver (g/t)

Reserve 189.1 5.5 1.5 50

Mineral Resource ς 
Measured and 
Indicated

128.5 4.6 1.7 56

Mineral Resource
ς Inferred

135.6 4.1 2.1 63

R&R Summary

Power summary 

Smelters 

Zinc Smelting 

913,000 TPA

Note: Operation of pyrometallurgical smelter in zinc-lead mode is considered for smelting capacities. Actual production may vary based on the mode of pyro operations

Smelter 
Pyrometallurgical

Zinc Smelter (TPA)
Pyrometallurgical

Lead Smelter (TPA)
Hydrometallurgical
Zinc Smelter (TPA)

Lead Smelter
(TPA)

Chanderiya Lead-Zinc 
Smelter

105,000 90,000 480,000 -

Dariba Smelting Complex - - 240,000 120,000

Debari Zinc Smelter - - 88,000 -

Lead Smelting 

210,000 TPA

Silver Refining

800 TPA

Wind Power 

273.50 MW

Waste Heat 
Recovery Boiler 

Power 

48.46 MW

Solar Power 

40.70 MW
Thermal Power 

536.00 MW 

World-class Operating Assets: Scalable, Efficient and Sustainable

7



Efficiency I Scalability I
High-quality I Value Addition I

Operational Efficiencies I 
Innovation 

End-to-end presence 
Synergistic integration, right from 

mining to marketing of products and 
deliveries to customers. 

Operational excellence 
Ongoing investments in advanced 

technologies, safety and sustainability 
practices and capacity expansion.

Value Chain Activities Driving Excellence
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Note: Shareholding as on 30th September 2025
Vedanta Limited and Hindustan Zinc Limited are listed entities

Our Group Structure
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Investment
Case

Our impact extends beyond business scale 
and performance to being one of the most 
sustainable and responsible companies. 
With substantial investments in transitioning 
to green energy, water stewardship, 
biodiversity conservation, and circularity, 
we are committed to building a more 
sustainable planet.
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Resilient Foundation for Sustainable Growth

Á²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƛƴǘŜƎǊŀǘŜŘ ȊƛƴŎ ŀƴŘ 
among top 5 silver producers; 
presence in 40+ countries 

Á 13 Mnt+ of metal reserves and 25+ 
years mine life; ongoing tech-led 
exploration 

ÁPremiumisation (~22% VAP share) 
with global cost leadership (1st decile 
in zinc mining cost curve)

#1
Large scale, low cost, 
irreplaceable  asset base with 
mine life of 25+ years

Á Zinc and silver critical for green 
economy and supporting future 
technologies 

ÁExploring high-potential minerals: 
copper, lithium, nickel, cobalt, gold, 
critical for EVs, semiconductors, and 
clean technologies 

ÁWon blocks for tungsten, potash and 
Rare Earth Elements 

#2
Invested in metals relevant 
for energy transition 

ÁDomestic zinc and silver to grow 
significantly, with infrastructure, 
manufacturing and energy 
transition push in a vibrant 
economy 

ÁHindustan Zinc to benefit from 
market leadership position 

#3
Ideally positioned to 
capitalise  
ƻƴ LƴŘƛŀΩǎ ƎǊƻǿǘƘ 

US$ 1,052 per MT 
Zinc CoP

29.6 Mnt
Total Metal R&R

~77% 
Domestic primary zinc market share

250 ktpa 
New integrated refined metal 
capacity expansion (~  мнΣллл ŎǊƻǊŜ 
capex, including mining)

REE: Rare earth elements (REE); CoP: Cost of Production; EVs: electric vehicles; VAP: Value Added Products; R&R: Resource & Reserves 11



Resilient Foundation for Sustainable Growth

Á Consistent performance across all 
financial parameters, with industry-
leading ~50% EBITDA margin and 
resilience across cycles

Á AAA credit rating by CRISIL with strong 
cash flows and stable net debt

Á Strong cash position supporting 
consistent dividend payouts as well as 
organic and inorganic growth

#4
Robust financial 
profile and strong 
balance sheet

Á Strategic capex in high IRR and 
scalable projects (fertiliser, roaster, 
zinc alloy and hot acid leaching 
Ǉƭŀƴǘǎύ ƭŜǾŜǊŀƎƛƴƎ LƴŘƛŀΩǎ ƭƻǿ-cost 
advantage 

Á Ensuring efficient capital allocation, 
process rationalisation, strong 
project execution and operational 
and cost optimisation strategies

Á Sustainable shareholder returns 
through consistent growth 

#5
Investments in high IRR 
Projects driving strong 
shareholder returns 

Á ESG integrated into strategy; set 
ambitious ESG goals 2030 with 
pioneering initiatives to achieve 
them

Á Carbon footprint reduction: 
expanding RE and adoption of 
energy-efficient & low-carbon 
vehicles

Á Focus on circular economy, gainful 
waste utilisation and metal 
recovery 

Á Foraying into zinc-based batteries

#6
ESG excellence, 
investing in 
sustainable future

REE: Rare earth elements (REE); CoP: Cost of Production; EVs: electric vehicles; VAP: Value Added Products; R&R: Resource & Reserves 

 13,326 crore 
Net worth 

 10,926 crore 
5-year average pre-
growth capex FCF 
from operations 

 1,169 crore 
Net Debt 

50% 
3-year average 
EBITDA margin 

~68% 
Total Shareholder 
Returns (Top 10 in 
the Nifty 200 index)

73%
RoE

58%
RoCE

2.3 million 
CSR beneficiaries 
across 2,362 villages

~13% 
Share of RE

12



Value Creation
In FY2025

Best-ever operational, second-
best financial results, and cost 
leadership, with disciplined 
capital allocation and a strong 
balance sheet
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Record production

1,095 kt
Mined metal 
ҧ1%

1,052 kt
Refined metal
ҧ2%

687 tonnes
Silver
ҧ20x in two 
decades

~22%
VAP share 
(highest-ever) 

Highest  reserves 

>13 Mnt metal reserves
First time since UG transition
ҧ1%

29.6 Mnt
Overall metal reserves 
and resources

2nd best financial performance

 опΣлуо ŎǊƻǊŜ
Revenue
ҧ18%

 мтΣпср ŎǊƻǊŜ
EBITDA
ҧ 28% 

 млΣоро ŎǊƻǊŜ
Profit after tax
ҧ 33%

4-year lowest zinc 
cost of production
US$ 1,052 per tonne
Ҩ6%

Nurturing Market Leadership and Accelerating Momentum
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Sustained Acceleration in Precious Metal Performance

*Excludes captive consumption 

Refined Silver* (tonnes) Contribution of Precious Metal in EBIT  (%)

Hindustan Zinc grew its silver portfolio by 20x from 35 tonnes to 687 tonnes in 
FY2025 to emerge as one of the top 5 silver producers globally 

706

647

714

746

687

2020-21 2021-22 2022-23 2023-24 2024-25

41

28 27

45

38

2020-21 2021-22 2022-23 2023-24 2024-25
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Revenue from Operations (  ŎǊƻǊŜύ

EBITDA (  ŎǊƻǊŜύ

(including other operating income)

22,629

29,440

34,098

28,932

34,083

2020-21 2021-22 2022-23 2023-24 2024-25

11739

16289
17590

13677

17465

2020-21 2021-22 2022-23 2023-24 2024-25

PAT (  ŎǊƻǊŜύ

Free Cash Flow from Operations (  ŎǊƻǊŜύ

7,980

9,629
10,511

7,759

10,353

2020-21 2021-22 2022-23 2023-24 2024-25

10,012
10,774

12,815

10,165
10,857

2020-21 2021-22 2022-23 2023-24 2024-25

FY2024 FY2025

EBITDA margin (%) 47 51

Net profit margin (%) 27 31

Return on net funds for business 
operations (%)

58 74

Return on net worth (%) 55 73

Return on capital employed (%) 42 58

FCF/EBITDA ratio  74 62

Key Performance Indicators 

ÁTotal revenue increased by 18% to  опΣлуо 
crore, driven by strong demand and firm prices 
of commodities, higher production volumes, 
and strong dollar, further supported by higher 
by-product sales and hedging gains 

ÁEBITDA grew 28% and PAT grew 33% driven by 
tight cost control, and operating leverage

ÁFree cash flow stood at a robust  млΣурт ŎǊƻǊŜΣ 
allowing internally funded growth capex, debt 
reduction, and distribution of returns to 
shareholders

Delivering 2nd Best-ever Financial Performance Consolidated Business Performance
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~68% 
Total shareholder 
returns

73%
Return on Equity

58%
Return on Capital 
Employed 

Ranking among the Top 10 wealth creators in Nifty 200 (in FY2025) 

 нф 
Dividend per 
share 

 мнΣнро ŎǊƻǊŜ
Total dividend 
distribution

5.6% 
Dividend yield

 мфуΦсл
Total shareholder 
returns (per share)

 мΦфр ƭŀƪƘ ŎǊƻǊŜϝ
Market capitalisation

Inclusion  
Lƴ ǘƘŜ b{9Ωǎ CǳǘǳǊŜǎ ϧ 
Options (F&O) segment

*as on March 31, 2025
^w.e.f. September 30, 2025

A Consistent Wealth Creator for Shareholders

17
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A Consistent Wealth Creator for Shareholders

Å Hindustan Zinc, with ~68% total shareholder returns, outperformed Nifty 50 
returns by 13x and Nifty Metal Index by 7x

Å Hindustan Zinc was among the top three companies in the Nifty Metal Index, 
ranking 39th on an overall basis (vs 62nd as on March 31, 2024)

Sustained Earnings, Consistent Dividends

Earnings Per Share ( ύ

(including other operating income)

18.89

22.79
24.88

18.36

24.50

2020-21 2021-22 2022-23 2023-24 2024-25

Dividend Per Share ( ύ

21.3
18

75.5

13

29

2020-21 2021-22 2022-23 2023-24 2024-25
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Scaling Market-leading Position Across Portfolio

ZINC

827 kt  
production volume

 нмΣуут ŎǊƻǊŜ 
revenue 

77% 
Domestic 
primary zinc 
market share

179 kt
VAP sales 
(highest-ever)

FY2025 Business Performance  

ÁHighest-ever domestic zinc sales of 
603 kt

ÁExported 224 kt to South-East Asia, 
the Middle East, and the RoW

ÁLaunched green zinc, EcoZen, 
opening potential for green premium 

LEAD SILVER

225 kt 
production volume

 пΣннт ŎǊƻǊŜ 
revenue 

74% 
Domestic 
primary zinc 
market share

687 MT
production volume

 сΣмол ŎǊƻǊŜ 
revenue 

~100%
Domestic 
sales

~38%
EBIT 
contribution

FY2025 Business Performance  

Á1,000 basis points increase in domestic 
primary market share 

ÁSales: 166 kt domestic & 59 kt exports 

FY2025 Business Performance  

ÁNearly 100% domestic sales 

ÁPlan to increase production volume by 
50-60 TPA through the fumer and a 
lead-silver recovery plant using hot 
acid leaching technology

VAP: Value-Added Products; TPA: Tonne Per Annum 19



STRATEGIC & GLOBAL LEADERSHIP HIGHLIGHTS

¶Launched EcoZen, !ǎƛŀΩǎ мst low-ŎŀǊōƻƴϝ ΨƎǊŜŜƴΩ ȊƛƴŎ 

¶Hindmetal accredited as Category-A Exploration Agency 
under the QCI-NABET Scheme for the Mineral Sector

¶MoU with VEXL Environ Projects to set up a pilot plant for 
recovering saleable products from smelter waste 

¶Partnered with AEsir Technologies to supply zinc for 
nickel-zinc battery innovation

Hindmetal: Hindmetal Exploration 
Services Pvt Ltd; QCI: Quality Control of 
India; NABET: National Accreditation 
Board for Education and Training; MoU: 
Memorandum of Understanding; RAM: 
Rampura Agucha Mine; TRIFR: Total 
Recordable Injury Frequency Rate

SCALING HEALTH AND SAFETY PERFORMANCE 

¶55% reduction in TRIFR vs FY2020

¶¢ǊŀƛƴŜŘ LƴŘƛŀΩǎ нnd All Women Underground Mine 
Rescue Team at RAM

¶Set up 30-member All Women Surface Rescue Safety 
Teams, fully equipped and trained 

¶Hindustan Zinc rescue teams saved 15 trapped 
individuals and contained a 900 kg chlorine toner leak 
in two critical missions

*75% lower carbon footprint versus 
global average

Strategic Actions for 
Sustainable Impact
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COMMUNITY DEVELOPMENT HIGHLIGHTS 

¶Spent  нтоΦпр ŎǊƻǊŜ ƛƴ C¸нлнрΤ ƳƻǊŜ ǘƘŀƴ ǘƘŜ ƳŀƴŘŀǘŜŘ н҈

¶Benefited ~2.3 million lives across 2,362 villages with ~50 projects 
spanning education, sustainable livelihood, community asset creation, 
environment and safety, health, water and sanitation, sports and 
culture, women empowerment and others

¶Completed 1,969 Nand Ghars in Rajasthan (group total crossed 8,000)

¶Benefited 132 villages with 4.74 lakh people through community assets 
upgradation

Strategic Actions for Sustainable Impact

IFRS: International Financial Reporting 
Standards; RE-RTC PDA: Renewable 
Energy round-the-clock power delivery 
agreement; RAM: Rampura Agucha 
Mine; Gen AI: Generative Artificial 
Intelligence; KLD: Kilo Litre per Day 

*in metals and mining sector

SUSTAINABILITY HIGHLIGHTS

¶Entered RE-RTC PDA with Serentica; taking the total RE 
capacity to 530 MW (~70% of total power requirement) by 
FY2028

¶tǳōƭƛǎƘŜŘ LƴŘƛŀΩǎ мst Climate Action Report* aligned with IFRS 
S2 Framework

¶[ŀǳƴŎƘŜŘ LƴŘƛŀΩǎ мst AI-based Digital Integrated Report with 
Gen-!L ŎƘŀǘōƻǘ ά½ƛƴŎƪȅέΣ ƘƻǎǘŜŘ ƻƴ ŀ w9 ǇƻǿŜǊŜŘ ǎŜǊǾŜǊ

¶Commissioned a 4,000 KLD water treatment plant at RAM 

¶Rajpura Dariba certified Water Positive (Scope-1) as per the 
NITI Aayog framework
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Awards & Recognitions Across Domains

Á#1 in S&P Global CSA 
2024 1 and featured in 
Top 1% of S&P Global 
Sustainability Yearbook 
2025

ÁHindustan Zinc IAR & 
Sustainability reports for 
2023-24 ranked 1st  
globally in LACP Vision 
Awards2; IAR also won 
Most Creative Report 
Worldwide

ÁLƴŘƛŀΩǎ мst Gen AI for 
!ƴƴǳŀƭ wŜǇƻǊǘǎ ά½ƛƴŎƪȅέ 
bagged Platinum at AVA 
Digital Awards 2025

Global & national 
recognitionsÁ ¢La9Ωǎ ¢ƻǇ рлл {ǳǎǘŀƛƴŀōƭŜ 

Companies 2024

Á KPMG India ESG Excellence Award 
2024

Á ICC Sustainability Excellence Award3

SUSTAINABILITY

Á ½ƛƴŎ Cƻƻǘōŀƭƭ !ŎŀŘŜƳȅΥ ά{ǇƻǊǘǎ !ŎŀŘŜƳȅ 
ƻŦ ǘƘŜ ¸ŜŀǊέ ό{ǇƻǊǘǎ LƴŘƛŀ !ǿŀǊŘǎ нлнпύ 
& 3-star rating (AIFF 2024-25)

Á CSR Impact Awards 2024 for Water, 
Sanitation, and Sports promotion

SPORTS & COMMUNITY

Á 9ƳǇƭƻȅŜŜǎΩ /ƘƻƛŎŜ ²ƻǊƪǇƭŀŎŜ ŀǘ 
W.E. Matter Global Awards 2024

Á LƴŘƛŀΩǎ мst All-Women Mine Rescue Team 
secured 2nd place at 13th International Mine 
Rescue Competition (Colombia)

PEOPLE & SAFETY

Á Best Finance Team & Working Capital Plan of the 
Year ς 12th Future of Finance Summit & Awards 2024 
(UBS Forums)

Á Great Indian Audit and Risk Team4 at the 4th Great 
LƴŘƛŀƴ !ǳŘƛǘ [ŜŀŘŜǊǎΩ {ǳƳƳƛǘ ϧ !ǿŀǊŘǎ нлнр

Á Ψ.Ŝǎǘ wƛǎƪ tǊŀŎǘƛŎŜΩ5 ŀƴŘ ΨaŀǎǘŜǊǎ ƻŦ wƛǎƪ ƛƴ 9{DΩ5, at 
the India Risk Management Awards by CNBC TV18

GOVERNANCE

CSA ς Corporate Sustainability Assessment; IAR ς Integrated Annual Report; LACP ς League of American Communications Professionals; Gen AI ς Generative Artificial Intelligence; 
AVA ς Association of Visual Arts; ESG ς Environmental, Social and Governance; ICC ς Indian Chamber of Commerce; TQM ς Total Quality Management; OHS ς Occupational Health and Safety; 
CPP ς Captive Power Plant; AIFF ς All India Football Federation; CSR ς Corporate Social Responsibility

1Metals & Mining sector 
2Materials category
3Manufacturing sector 
4Manufacturing & industrial sector
5Large cap category 
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Foundation of
Long-term Value 

Why to invest in HZL
Leveraging competitive strengths 
and strategic business enablers 
built over the years to deliver 
resilient performance and scale 
value creation.
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BOLD STEP TOWARDS 
VISION 2030

~ мсΣллл ŎǊƻǊŜ
Phase-1 capex approved

Key projects
Á 250 ktpa smelter at Debari with leaching & 

purification plant, cell house, and 160 ktpa roaster
Á Concentrator expansions and debottlenecking to 

strengthen mining & milling
Á India's first zinc tailing reprocessing plant with 

feed capacity of 10 Mtpa and an investment of 
оΣуно ŎǊƻǊŜ

Post-expansion capacity
Á 1,379 ktpa refined metal (ҧнрл ƪǘǇŀύ 
Á 1,510 ktpa mined metal (ҧоол ƪǘǇŀύ

FY2025 Progress
ÁEnhanced total ore reserves to 189.1 Mnt 

(175.1 Mnt in FY2024) & metal reserves to over 13.1 Mnt 
(1.7 Mnt addition net of production)

ÁCombined R&R at 453.2 Mnt with 25+ years mine life
ÁWon three mineral blocks (Tungsten, Potash and Rare Earth 

Elements)

Way Forward
FY2026
Add 10 Mnt mineral resource, upgrade 20 Mnt resource to ore reserves, 
participate in new block auctions and diversify to new critical minerals, 
and deploy AI/ML to enhance exploration 

FY2027
Increase R&R to 500+ Mnt with ~35 Mnt metal

FY2030
Attain R&R metal of ~40 Mnt

Mnt ς Million tonnes; R&R ς Resources & Reserves; AI/ML ς Artificial Intelligence / Machine 
Learning; UG ς Underground; ktpa ς Kilo tonnes per annum; Mtpa ς Million tonnes per annum; 
MT ς Metric tonnes; CoP ς Cost of Production; RE ς Renewable Energy

Maintaining a Portfolio of Mines with Long Life

Strategy to Build Momentum for Tomorrow

STRATEGY 1
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Mnt ς Million tonnes; R&R ς Resources & Reserves; AI/ML ς Artificial Intelligence / Machine Learning; UG ς 
Underground; ktpa ς Kilo tonnes per annum; Mtpa ς Million tonnes per annum; MT ς Metric tonnes; CoP ς Cost of 
Production; RE ς Renewable Energy

FY2025 Progress
ÁHighest-ever mined and refined metal production 
ÁProjects ongoing to expand mines output
ÁConceptualised 2x growth strategy, studies underway for 

expansion in zinc, lead and silver, and tailings recycling

Way Forward
FY2026
Ramp UG mines to 1.2 Mtpa and smelting capacity to 1.129 
Mtpa; commission Roaster at Debari and debottlenecking at 
smelters; Initiate Phase 1 of 2x growth strategy  

FY2027
UG mines to 1.25 Mtpa; commission 510 ktpa fertiliser plant
at Chanderiya

FY2030
UG mines and smelting to 2 Mtpa and silver to 1,500 MT; 
commission 10 Mtpa tailings reprocessing plant

STRATEGY 2

Expansion of Capacities

FY2025 Progress
Á~US$ 65/MT cost savings through increased RE share to 

13%, increased domestic coal usage, improved recoveries, 
alternative fuel innovations, and digital improvements

Á4-year lowest zinc CoP of US$ 1,052/MT

Way Forward
FY2026
Maintain Zinc CoP at US$ 1,025-1,050/MT by enhancing RE 
share to 30% and Indian coal blending to >40%, enhancing 
volumes and driving productivity gains through digitalisation 
and automation

FY2027
RE share at 55% and zinc CoP of US$ 1,000/MT

FY2030
RE share at 70% and zinc CoP below US$ 1,000/MT

STRATEGY 3

Strengthening Cost Leadership

Strategy to Build Momentum for Tomorrow
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STRATEGY 4 STRATEGY 5

Strategy to Build Momentum for Tomorrow

Building a Diversified Product Portfolio Progressing towards a sustainable future

FY2025 Progress
Á[ŀǳƴŎƘŜŘ !ǎƛŀΩǎ ŦƛǊǎǘ ƭƻǿ-carbon green zinc, EcoZen with carbon 

footprint of < 1 tCO2e per tonne zinc produced (about 75% lower 
versus global average)

ÁHighest-ever annual VAP sale of 179 kt; VAP share at 22% 
ÁConducted Zinc Aluminium Magnesium Alloy (ZAM) trials and 

partnered with AEsir Technologies for Nickel Zinc battery innovation 

Way Forward
FY2026
Fully ramp 30 ktpa alloy plant and commission zinc dust plant, raise 
VAP share to 27%, and develop new products like ZAM, toning alloys, 
and special CGG products

FY2027
Increase VAP to 35%, and commission DAP/NPK Fertiliser plant, ZAM 
line, and new CGG and Jumbo SHG lines

FY2030
Raise VAP to 50% and set up a zinc-based battery gigafactory

FY2025 Progress
Á39 kt jarosite reduction via Fumer plant; 445 kt jarosite and jarofix reused 

in cement, roads and rail infrastructure
Á15.5 kt biomass used for green power generation
ÁDeployed 180 LNG trucks and installed three EV charging stations for 

inter-unit logistics
Á4,000 KLD water treatment plant at Rampura Agucha
ÁFinalised biodiversity management plan with IUCN

Way Forward
FY2026
Commission TGT plant at Chanderiya, expand ETP/ZLD capacity, cap jarofix 
yard permanently

FY2027
Additional TGT plants at Chanderiya and Debari and transition to dry 
tailings disposal at RAM

FY2030
Reduce emissions (Scope 1 & 2 by 50% and Scope 3 by 25%), commission 
10 Mtpa tailings reprocessing plant, and achieve Sustainability Goals 2030

tCO2e: tonnes of carbon dioxide equivalent; kt: kilo tonnes; VAP: value-added products; ktpa: kilo tonnes per annum; DAP/NPK: diammonium phosphate/nitro-phosphate; LNG: liquefied natural 
gas; EV: electric vehicle; KLD: kilo litre per day; IUCN: International Union for Conservation of Nature; TGT: tail gas treatment; ETP: effluent treatment plant; ZLD: zero liquid discharge; RAM: 
Rampura Agucha Mine
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Exploration

453.2 Mnt
Total R&R

(Mineral resources and ore reserves)

ÁTechnology and innovation edge

Á25+ years of mine life 

ÁFocus on continuous delineation and upgradation to 
enhance R&R base to 500 Mnt and reserves to 200 
Mnt 

Empowered
by Integrated & 
Future-ready 
Operations
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Building Momentum with Smarter, Scalable Exploration

Scaling exploration outcomes and long -term growth

Dedicated leadership ς 
HESPL

ÁGoI-recognised Category-
A Exploration Agency and 
QCI-NABET accreditation 

Á!ƭƛƎƴŜŘ ǿƛǘƘ LƴŘƛŀΩǎ 
minerals exploration 
program

Skilled and dynamic 
teams 

ÁTeam of geologists, 
geophysicists & data 
analysts

ÁExpertise in program 
design & field execution

ÁMulti-commodity focus

Next-gen technologies exploration edge

ÁDrone surveys with LiDAR, hyperspectral imaging and 
remote sensing

ÁAI/ML targeting, cloud-based GIS & 3D modelling

ÁNext-gen drilling using high-speed rigs, BHEM, 
ATV/OTV logging

ÁReal-time BI dashboards & QA/QC assurance

GoI: Government of India; QCIςNABET: Quality Council of India ς National Accreditation Board for Education and 
Training; LiDAR: Light Detection and Ranging; AI/ML: Artificial Intelligence / Machine Learning; GIS: Geographic 
Information System; BHEM: Borehole Electromagnetic; ATV: Acoustic Televiewer; OTV: Optical Televiewer; BI: Business 
Intelligence; QA/QC: Quality Assurance / Quality Control
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Building Momentum with Smarter, Scalable Exploration

Dedicated leadership ς HESPL
Á Shallow-angle (<45°) drilling at Zawar

Á Ex-veteran-led upskilling, focused on deepening understanding of 
structural controls and better target identification 

Á Developed exploration roadmap; prospect identification and 
strategic hole drilling  

Á Completed reconnaissance traverses; pinpointing emerging targets 
and enhancing structural understanding

Á Advanced software: Datamine, Leapfrog, QA/QC workflows

471.7 km
Total drilling (FY2025)

83.1%
Brownfield success rate

13.1 Mnt
Metal reserves milestone

453.2 Mnt
Total R&R
(189.1 Mnt Ore Reserves & 
264.1 Mnt Mineral Resources)

QA/QC: Quality Assurance / Quality Control
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Building Momentum with Smarter, Scalable Exploration

R&R: Resources & Reserves; SRK ς Steenkamp, Ross and Kingston; UK ς United Kingdom; Zn: Zinc; Pb: Lead; Ag: Silver

Our Assets

TotalReserves Measured& IndicatedResources InferredResources

Tonnage

(Mnt)
Zn% Pb%

Ag 

(g/t)

Metal 

(Mnt)

Tonnage

(Mnt)
Zn% Pb%

Ag 

(g/t)

Metal 

(Mnt)

Tonnage

(Mnt)
Zn% Pb%

Ag 

(g/t)

Metal 

(Mnt)

Rampura 

Agucha

46.8 10.7 1.1 37 5.5 10.7 14.2 2.3 66 1.8 10.1 0.1 5.5 147 0.6

Sindesar

Khurd

36.8 3.1 1.9 92 1.8 53.4 3.6 1.7 80 2.8 8.1 3.1 1.4 55 0.4

Rajpura 

Dariba

51.3 5.3 1.8 62 3.6 3.9 6.4 1.8 67 0.3 35.0 6.3 1.8 94 2.8

Zawar 51.5 2.6 1.2 21 1.9 36.8 3.3 1.8 29 1.9 59.6 3.9 2.1 39 3.6

Kayad 1.3 5.2 0.8 13 0.1 4.2 7.6 1.0 18 0.4 2.6 5.2 0.3 9 0.1

Bamnia 

Kalan

1.5 3.6 0.5 32 0.1 19.4 3.2 1.1 40 0.8 20.1 3.5 1.4 46 1.0

Total 189.1 5.5 1.5 50 13.1 128.5 4.6 1.7 56 8.0 135.6 4.1 2.1 63 8.5

Ore Reserves and Mineral Resources (R&R), as of March 31, 2025
(based on Annual R&R audit by SRK (UK))

Note: Mineral resources reported exclusive of ore reserves, reported at variable cut-off grade per mineral asset
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