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PURPOSE OF THE DOCUMENT

This document serves as a formal position statement
outlining Hindustan Zinc Limited’s (HZL) systematic approach
to conducting materiality assessments. At HZL, we deeply
value open, transparent, and continuous engagement with
our diverse stakeholders. We believe that fostering these
interactions builds mutual trust, which is fundamental to
driving sustainable business growth and resilience.

Our materiality assessment process is a strategic tool
that helps us identify and prioritize the ESG topics most
relevant to our stakeholders and business operations. It
enables us to anticipate risks, recognize opportunities, and
develop robust strategies that reinforce our commitment to
sustainable value creation. By embedding this process within
our organizational culture, we ensure that our sustainability
approach remains dynamic, focused, and aligned with
evolving global standards and stakeholder expectationsl

GOVERNANCE

HZL’'s materiality assessment process is supported by
a strong governance framework that ensures effective
oversight and execution of sustainability initiatives.

1) Board-Level Oversight: The Sustainability and ESG
Committee of the Board, chaired by an Independent
Director, provides strategic oversight of all ESG matters.
This Committee supports the Board in fulfilling its
responsibilities related to sustainability by guiding
the development of long-term goals, monitoring ESG
performance, and approving relevant policies. It plays a
key role in prioritizing material issues and ensuring the
company’s sustainability strategy aligns with our 2030

goals.

2) Executive Sustainability Committee: At the corporate
level, the Executive Sustainability Committee (ESC),
led by the CEO and including senior executives from
various functions, is responsible for implementing ESG
initiatives. The ESC oversees the identification and
management of sustainability risks and opportunities

throughout the project lifecycle, ensuring ESG
considerations are integrated into day-to-day
operations.

Thistwo-tiergovernance structure ensuresthat ESG priorities
are embedded within both strategic decision-making and
operational management, reinforcing HZL's commitment to
responsible and sustainable business practices.

OUR APPROACH
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HZL recognizes that the dynamic nature of global markets
and stakeholder expectations requires ongoing dialogue and
adaptability. We maintain regular communication channels
with our stakeholders to remain attuned to their perspectives
and anticipate emerging risks and opportunities. This
approach allows us to respond proactively and ensure that
our sustainability initiatives remain relevant and impactful.
Our materiality assessments are conducted on a threeyear
cycle, supplemented by annual reviews to ensure
agility and responsiveness. Since FY 2022–23, we have
advanced our methodology by adopting a double materiality
framework that evaluates issues from both a financial impact
perspective and the broader environmental and social
impact lens. This dual focus reflects our commitment to
transparency and comprehensive risk management, guided
by leading frameworks such as the Global Reporting Initiative
(GRI), Sustainability Accounting Standards Board (SASB),
European Financial Reporting Advisory Group (EFRAG),
and the European Union Corporate Sustainability Reporting
Directive (EU CSRD), ensuring our disclosures meet evolving
regulatory landscape and stakeholder demands.
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Add next line- For the current fiscal year, Hindustan Zinc Limited (HZL) conducted an extensive double materiality assessment, collaborating with external experts to ensure rigor, objectivity, and independence throughout the process. Engaging over 400 internal and external stakeholders, this assessment built on our previous analyses from FY 2022–23 and FY 2023–24, both of which also employed a double materiality approach. This dual focus enabled us to identify, analyze, and prioritize ESG topics with a nuanced understanding of their positive and negative impacts, associated risks, and emerging opportunities.
The primary objective of this cycle was to deepen our insights into these material topics, facilitating a strategic alignment of our sustainability goals and reporting with stakeholder expectations. By doing so, we aim to create and preserve long-term value for HZL, while advancing our commitment to responsible mining and meaningful community development.
Our holistic approach also allowed us to consider wider factors such as sectoral outlooks, megatrends, and risk perspectives, accompanied by relevant mitigation strategies. This ensures that HZL remains agile and responsive to evolving ESG Priorities, regulatory developments, and stakeholder concerns, thereby strengthening our overall resilience and strategic positioning.
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Prioritisation-of altopics:

During our discussions, we not only consulted with subject
specialists but also conducted various brainstorming
sessions with our internal business functions, which helped
us map the relevant potential material topics. We took care
to pay attention to the positive and negative impacts arising
from the ESG risks and opportunities. We, at Hindustan
Zinc, have established an ERM framework to help identify
the strategic, financial, and operational risks. These risks
play a huge role in our assessment process because of their
significant impact on our business model and other value
drivers, such as revenue growth, margins and required
capital.

Health, safety & well being, air emission & quality and tailing management were identified as the top 3 material

topics
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Our methodology comprises five key steps, each designed to ensure comprehensive coverage, stakeholder inclusiveness, and analytical rigor:
Step 1: Identification of Industry-Relevant ESG Topics
We began with an exhaustive review of over 200 ESG topics drawn from global standards, peer benchmarks, and sector-specific frameworks such as SASB, MSCI, ICMM, and S&P Global. This thorough approach enabled us to consolidate the list into 21 carefully curated material topics that are mutually exclusive and collectively exhaustive, tailored specifically to HZL’s operational context and strategic priorities.
Step 2: Mapping of Impacts, Risks, and Opportunities (IROs)
To deepen our analysis, we mapped more than 250 impacts, risks, and opportunities associated with the identified material topics. This mapping drew on internal resources—including risk registers, community assessments, and human rights reports—as well as extensive external research on peer companies and industry best practices, providing a holistic understanding of potential business implications and stakeholder concerns.
Step 3: Multi-Stakeholder Engagement
Recognizing the importance of diverse perspectives, we engaged over 400 stakeholders across financial and impact dimensions. On the financial side, this included structured consultations with HZL leadership and key institutional investors, while impact discussions involved partners, employees, communities, regulators, and civil society groups. Utilizing a blend of interviews, focus groups, and surveys, this broad engagement ensured a balanced and inclusive assessment.
Step 4: Prioritization and Materiality Matrix Development
Stakeholder inputs were analyzed and weighted based on influence and interest to produce a nuanced materiality matrix. This matrix classifies topics into high, medium, and low priority across financial and impact axes, enabling us to focus on areas of greatest significance and ensure efficient allocation of resources in our sustainability initiatives.
Step 5: Senior Leadership Validation and Board Approval
The preliminary findings were rigorously reviewed by senior leadership to ensure alignment with business strategy and operational realities. The final list of material topics is reviewed and formally approved by our Executive-level Sustainability Committee. To enhance transparency and credibility, these outcomes are integrated into our annual sustainability report and subjected to independent third-party assurance.
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H M1 Health, Safety and Well-being @
n M2 Air Emissions and Quality @
n M3 Tailings Management @
n M4 Water Resource Management @
n M5 Business Ethics and Corporate Governance @
H M6 Community Engagement and Development @
n M7 Circularity and Waste Management @
H M8 Diversity, Equal Opportunity and Inclusion @
H M9 Talent Attraction and Retention @
n M10 Climate Change and Energy Transition @
n M11 Innovation and Technology @
H M12 Labour Practices and Human Rights @
u M13 Responsible Advocacy @
H M14 Learning and Development @
u M15 Product Stewardship @
n M16 Biodiversity and Ecosystems @
n M17 Data Privacy and Cybersecurity @
H M18 Macroeconomic and Geopolitical Impacts @
u M19 Sustainable and Inclusive Supply Chain @
H M20 Indigenous People and Cultural Heritage @
= M21 Land Acquisition, Rehabilitation and Closure @
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https://www.hzlindia.com/wp-content/uploads/Environmental-Policy.pdf
https://www.hzlindia.com/wp-content/uploads/Environmental-Policy.pdf
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