RISK MANAGEMENT Framework

Hindustan Zinc is exposed to a variety of risks inherent to global mining and resource

organization. The philosophy of risk management in Hindustan Zinc encompasses
strategy & operations and seeks to pro-actively identify, address and mitigate existing

and emerging risks.

The Company has a robust risk management framewaork
to identify and mitigate risks arising out of internal as
well as external factors. Risk Management is embedded
in our criticat business activities, functions and
processes, Materiality and tolerance of risk is key
considerations in our decision making. There is a formal
monitoring process at unit and company level, wherein
new risks are identified, categorised as per impact &
likelihood, mapped to key responsibilities of select
managers and managed with appropriate mitigation
plan. Formal discussion on risk management happens in
unit level review meetings on quarterly basis. The
respective units review the risks, change in nature and
quantum of major risks since the last assessment,
control measures established for mitigation and further
action plans. The control measures stated in the risk
register are periodically reviewed to verify their
effectiveness.

To ensure transparency and critical assessment, we
have a Group Management Assurance System that co-
ordinates the risk management system. The risk
management framework is reviewed annually by the
Audit Committee on behalf of the Board which in tum is
supported by a Board level Risk Management
Committee comprising of CEQ, CFO and Chairman of
the Audit Committee. Head of Group Management
Assurance along with COQ Mines and COO Smelters
are permanent invitees.

Our principal risks, which have been assessed based on
impact and likelihood, are described below, The order in
which these risks appear does not nacessarily reflect the
likelihood of their occurrence or the potential magnitude
of their impact on our business, While our Risk
Management Framework is designed to help the
organisation meet its objective, there can be no
guarantee that our risk management activities will
mitigate or prevent these or other risks from Occurring.

o Project Risk on Mining Projects

The Company's current and future mining
projects may be significantly delayed by failures
to receive timely regulatory approvals or their
renewals, technical difficulties, natural disasters,
human resource, technological and other
rasource constraints, resulting in significant cost
overruns and delays. Timely execution of
underground mining projects is critical to sustain
output in future, considering the planned tapering
of Rampura Agucha open cast mine and
transition from predominantly open cast
operations to fully under-ground operations in
next five years.

The Company continues to invest in ensuring the
best-in-class human resources to complete large
projects an time and within budgeted cost. Leading
international consultants have been engaged for
geotechnical modelling and optimization to
endarse mining projects’ technical feasibility and
mine stability, particularly considering the
simultaneous operation of underground and open-
cast mines at Rampura Agucha. Renowned global
contractors for shaft sinking, paste fill plant and
mine development have been engaged for timely
execution of the projects.

The project progress is closely monitored both at
individual ming level and Company level. As an
example, when we encountered unanticipated
geotech conditiens at Rampura Agucha
underground project resuiting in slippages in
timetines, corrective actions were taken at mine
tevel by bringing in expatriate crew for rapid
development of declines while at Company level it
was decided to go for deepening of the open pit at
Rampura open cast mine and other underground
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Any failure may result in property damages,
injuries and potential fatalities as aiso adversely
impact surrounding communities and
environment. Such incidents may result in
litigation, disruption of operations, penalties and
ioss of goodwill.

Our focus on HSE goes well beyend complying
with international & local regulations and
standards. Qur key prionties are to protect our
people. communities & the environment from harm
and our business operations from interruptions
The Compary has implemented a set of standards
that align our sustainability framework to globally
accepted international practices like IFC, ICMM
and OECD standards. We are now midway through
a four-year journey with DuPont to enhance our
safely culture. The Company regularly monitors
occupational health: hazard identification &anatysis
has been incorporated in all critical operations, We
focus on capturng leading indicators to eliminate
acoidents while continuing to invest n traming our
employees and contractars, remaining focused on
creating a zerg-harm culture across the
organizabon. All safety and envirenmental mcidents
are thoroughly investigated for root cause analysis
and lo eliminate recurrence.

The Company has undertaken several initiaiives to
control air. water and sound paliution including dust
suppression by water sprinkiers and tankers,
delayed blasting for munimal vibrations & dust,
regular air monitoring. waste and taifing dam
management to maintain greenery and zero
discharge eic

o Community Relations Risk

Inability to provige inclusive growth to the
communities and any disruption to their lives due
1o the Company's operations will cause
discontent and can have negative impact on the
Company's reputation and social license to
aperate.

Establishing and maintaining close links with
stakeholders is an essential part of our
sustainability journey. The Company regutarly
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engages with local bodies and communities 1o help
thern identify their priorities through need
assessment and articulate programmes around
assessed needs. We also seek to identify and
minimise potential negative Impact caused by our
operations and act fransparently and ethically. We
promate chalogue with communities ana have
developed grievance cells at each of our locations
Further details of CSR activites are inciuded in the
sustainability section and also covered in our
Sustamnabiity Report.

o Currency and Price Risk

Price and demand of the Company's finished
products are inherently volatile and remain
strongly influenced by globat economic
¢onditions. Any fluctuation in finished product
prices or currency has direct impact on the
Company's revenue and profits.

The Compary considers exposure to commodity
price lluctuations to be an integral part of our
busingss and its usual pohicy is (o sell its progducts
at prevailing market prices. The Company has a
well-defined policy framework wherein no
speculative posilions are taken and limited
commodity hedging is done with an and
endeavours {0 achieve month-average rates both in
currency and metal prices. The Company foliows
the policy of laking forward cover for net foreign
exposure. if the nel is payable in foreign currency,
with negligible exposure in non USD currencies,
Company also takes forward cover for next twelve
months for projects on a rolling basis, All policies
are periodically reviewed basis local and
international econamic environment.

o Financial Risk

Like any large and complex business, the
Company's operations are prone to interest rate
volatility on treasury funds, counter party risk and
insurance risk. If the financial policies are not
designed well or not implemented rigorously, it
could lead to control breakdown and impact the
Company's cash reserves, profitability, growth
and image.
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The Company has an T securty framewark in
place and same is periodically reviewed. Several
safeguards and policies have been put in place 1o
protect its network from cyber secunty attack. They
are firewalls. intrusion detection & prevention
systems, incident management systeim, content
filtering, anti-spamming systern, anti-virus and anti-
spywares. password pelicy, encryption, backup,
failover systemns, disaster-recovery policy etc.
Company carries out pericdic penetration testing
and vuinerability assessment.

There is a strong Code of Conduct and the
Company encourages reporting of irregulanties
through its strong and well communicated whislie-
blower mechanism and is governed by an Ethics
Committee.

The weakest link in the security chain is the human
element and we are further automating our
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processes and internal controls to minimise human
intervention in all our operations.

Internal Controls

We have effective and adequate internal gaudit and
control systems commensurate with our business
size. Ragular audits of our operations are
undertaken to ensure that high standards of
internal controls are maintained at each ievel
These consist of comprehensive internal and
statutory audits, which are conducted by
internationally repuled audit firms. Independence of
the audit and compliance function is ensured by
the auditors reporting directly to the Audit
Committee wherein majonty are independent
directors. Details on the compasition and lunctions
of the Audit Committee can be found in the chapter
on Corporate Governance of the Annual Report.



